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Procedures to be followed in the event of a critical incident

Boston Gymnastics Academy take the safety of children very seriously and will take every precaution necessary to ensure that the children in their care remain safe at all times

Critical incident could include:

· Major Fire
· Building Collapse
· Civil disorder
· Death or serious injury
· Missing person/abduction
· Bomb scare

In the event of a critical/major incident the following action will be taken.


           We will ensure that:

· We will ensure that if an incident of this sort does happen, we have all the necessary phone numbers at hand – correct, up to date and kept together.
· Staff are aware of their roles and responsibilities during such an incident
· Children are moved to a designated place of safety
· If the police are called Lincolnshire Safeguarding customer services and British Gymnastics are informed.  
· We will provide the following information

         a) What happened?
         b) What we did, at what time and in what order.
         c) Who we informed and when.

If the Proprietor/Chairperson/Manager is not on the premises she/he will be informed as soon as possible.

 We will cooperate fully in any investigation.


The designated place of safety is old Scout hut 

The person in charge during such an incident will be Kim Glasel

Staff responsibilities are – Phone Head Coach telephone appropriate services, and final check, record  Assistant head Coach –  Check toilets and head count
                                    All other coaches   – Get the children out of the building

The emergency telephone contact list is on the clubs ipad which is with a coach at all times




 Recording

                  We will start to build a record as soon as is possible in the Incident log 
                  
 Dealing with people’s reactions

We accept that parents will be frightened, distressed. If the setting shares all policies with parents/carers, the situation will be easier for all because they will be an understanding of working within a framework of mutual trust and understanding.

We accept that in such circumstances powerful emotions are involved, people’s behaviour can be unpredictable. 

We will be clear about the circumstances surrounding the incident and will respond sympathetically to questions 

Dealing with the media

Distressed parents may contact the local press, or reporters may hear about the incident if the police are involved.  It is sensible for one person, usually the chair to be the one who speaks for the setting. All adults will be asked to refer all enquiries to the agreed spokesperson.

The spokesperson for the setting is Kevin Ward 

Informing other parents

We recognise that other parents will need to be given brief, accurate information as rapidly as possible.  We will ensure that this happens by:
 
· Calling a short meeting when parents/carers collect children, or
· Talking to parents/carers when they arrive at the next session, or
· Sending a note home with each child.

This policy has been adopted by Boston Gymnastics Academy
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